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Innovative People Driving Print

Quad/Graphics
1971

• Pewaukee, WI

• 5 full-time, 2 part-time 

employees

• 1 press

• 1 saddle-stitcher

• 20,000 square feet
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Quad/Graphics
2009

• Quad/Graphics

• 11 domestic plants

• 4 international plants
– 2 in Poland

– 1 in Brazil

– 1 in Argentina

• 11,000 employees worldwide

• $2.2 billion in sales

• Headquartered in 

Sussex, WI

• QuadDirect

• 3 domestic plants

• 600 employees

• $104 million in sales

• Headquartered in 

Pewaukee, WI
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Product Mix
2009

43%

29%

9%

9%
4%

6%
1%

Catalogs

Publications (Monthly)

Weekly Publications

Newspaper Inserts

Commercial Printing

Direct Mail

Soft/Hard Cover Books
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Our Manufacturing Platform

Oklahoma City

Wisconsin

The Rock

Martinsburg

Saratoga Springs

Reno
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Quad/Graphics’ Approach to Business

• Private Ownership

– Focus on clients and employees; long-term horizon

• Organic growth with limited acquisitions

– Internal expansion, one client at a time

– Greenfield plant and equipment

• Consistent management and flat organizational structure

• Continued, sustainable investment in PRINT

– Cost management through modern platform  

– Vertical integration

– Drive client’s revenue line



State of the Industry
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Direct Marketing Expenditure by Medium 
(In Billions)

Source:  The Power of Direct Marketing, 2008-2009 Edition, DMA
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Industry Highlights
Projected industry growth:

– Over the next 4 years, likely to see a continued erosion in spend and volume, but 

lack of effective substitutes in acquisition marketing will prevent a freefall

– Winterberry Group projects Direct Mail advertising revenue will decline to $40B in 

2013 from $57B in 2008, on a reduction in untargeted, high-volume campaigns

– Challenges include the timing of the current recession, continued reduced volume 

of saturation mailing, “Green,” Do Not Mail legislation, postal increases and lower-

cost marketing vehicles

Source:  2009 Winterberry Group study.  Includes catalogs, letters, statements, postcards and associated customer acquisition and retention formats
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Industry Highlights | Moving Forward

• According to a 2009 survey conducted by Winterberry Group, both Service Providers 

and Marketers identified shifting trends in direct marketing needs and services

• “Thinking about the coming year, which of the following processes, tools or priorities do 

you expect will grow in importance given your evolving marketing needs (or those of 

your clients)?”

0% 20% 40% 60% 80% 100%

Dimensional Mail/Alternate Formats

Transpromotional Mailings

Self-Mailers

Personalization

Enhanced Trackability

Postal Optimization

Digital Print

Analytics

Digital/Online Integration

Service Providers Marketers
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Saturated Mail to Targeted (1:1) 
Economic Conditions Forced the DM Industry to Resize Itself

Direct Mail Web / Retail

Household Data Offers & Tactics Features & Benefits Close / Purchase

Analytics & Models Segmented Versions Video & Search Multi-Channel
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• One partner from concept through multi-channel deployment
Data, strategy, creative, workflow and deployment expertise promote efficiency, results.

Changing the Focus
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Mass marketing 

newspaper inserts
Targeted direct 

mail campaigns

Multi-Channel Deployment
Case Study:  Steinhafels
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Steinhafels 

• Database Management

• Data Hygiene Services

• List Acquisition

• Format Design

• Strategy & Research

• FSI

• Direct Mail
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2008 Summary

Annual Pieces Mailed 2,891,391

Total Manufacturing & Paper Cost $333,418

Total Postage Paid $519,333

Total Manufacturing, Paper & Postage Paid $852,751

Total Sales Generated from Direct Mail (Match back) $39,152,988

Average Return on Marketing Dollar $45.91

New Customer Acquisition

2007 219,613 

2008 295,572 34.5% 



Innovative People Driving Print

• One partner from concept through multi-channel deployment
Data, strategy, creative, workflow and deployment expertise promote efficiency, results.

• Low-cost, integrated solutions for data and print
Innovative solutions decrease cost per response, reduce cycle time and optimize spend.

Changing the Focus
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Integrated Solutions for Data and Print
Case Study: Chadwicks

Just-in-Time Data Application

Approximately 17% of the US population moves each year

https://dblonline.qg.com/ins/FetchData.dll?sndbn&s=sonfndgsshpoispfdjolqohgqddknsidpjjppjrlkfhsrpoq&p=/DBLs/CHA261/A909DK0/PDF/CH0FC1_09DK0.pdf
https://dblonline.qg.com/ins/FetchData.dll?sndbn&s=sonfndgsshpoispfdjolqohgqddknsidpjjppjrlkfhsrpoq&p=/DBLs/CHA261/A909DL0/PDF/CH0FC1_09DL0.pdf
https://dblonline.qg.com/ins/FetchData.dll?sndbn&s=sonfndgsshpoispfdjolqohgqddknsidpjjppjrlkfhsrpoq&p=/DBLs/CHA261/A909D90/PDF/CH0FC1_09D90.pdf
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• One partner from concept through multi-channel deployment
Data, strategy, creative, workflow and deployment expertise promote efficiency, results.

• Low-cost, integrated solutions for data and print
Innovative solutions decrease cost per response, reduce cycle time and optimize spend.

• Strongest, most advanced technology platform
Production platform backed by a third party certified secure infrastructure across all plants.

Changing the Focus
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Advanced Technology Platform
Case Study:  State Farm

Acquisition / Up sell Retention Vehicle Trigger Programs
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• One partner from concept through multi-channel deployment
Data, strategy, creative, workflow and deployment expertise promote efficiency, results.

• Low-cost, integrated solutions for data and print
Innovative solutions decrease cost per response, reduce cycle time and optimize spend.

• Strongest, most advanced technology platform
Production platform backed by a third party certified secure infrastructure across all plants.

• Integrated workflow and CRM solutions
Broad experience delivering efficient solutions from customer insights to customer 

response.

Changing the Focus
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Integrated Workflow-CRM w/ Deployment
Case Study:  Casual Male



Innovative People Driving Print

Multi-Channel Solutions | Future State

DM Studio

Email MarketingPURLS & Web Marketing

Asset & Database ManagementPrint Solutions
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• One partner from concept through multi-channel deployment
Data, strategy, creative, workflow and deployment expertise promote efficiency, results.

• Low-cost, integrated solutions for data and print
Innovative solutions decrease cost per response, reduce cycle time and optimize spend.

• Strongest, most advanced technology platform
Production platform backed by a third party certified secure infrastructure across all plants.

• Integrated workflow and CRM solutions
Broad experience delivering efficient solutions from customer insights to customer 

response.

• Industry-specific experience and customized solutions 
Solutions for direct marketers in non-profit, retail, insurance, financial and other markets.

Changing the Focus
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Industry Specific Experience
Case Study:  Performance Bicycle 

• Goal: Boost sales in retail stores

• Removable incentive die-cut cards test, 

circulation ~240M.

• Pg. 2 placement w/ front cover callout

• 15% discount "For You" & "For  A  Friend" with 

expiration date

Result:

• 14% lift in response over "No Card" control 

group

• 10% lift in Average Order

• 25% lift in $ / Per Book

• Increase in new sales from “For a Friend”

• Estimated $937 thousand increase in retail 

and $147 thousand increase in direct sales. 
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• One partner from concept through multi-channel deployment
Data, strategy, creative, workflow and deployment expertise promote efficiency, results.

• Low-cost, integrated solutions for data and print
Innovative solutions decrease cost per response, reduce cycle time and optimize spend.

• Strongest, most advanced technology platform
Production platform backed by a third party certified secure infrastructure across all plants.

• Integrated workflow and CRM solutions
Broad experience delivering efficient solutions from customer insights to customer 

response.

• Industry-specific experience and customized solutions 
Solutions for direct marketers in non-profit, retail, insurance, financial and other markets.

• Leading distribution services and tracking metrics
Largest mail pool volumes, competitive co-mail solutions and real-time delivery tracking 

tools.

Changing the Focus
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Leading Distribution Services / Part I
Case Study:  Charter Communications

Letter mail dropping shipping with catalogs & magazines

QuadDirect $.1853 / piece 90.6% SCF

Vendor “A” $.1884 / piece 81.6% SCF

QuadDirect

Postage $.1853 / piece

Freight $.0039 / piece

Total $.1892 / piece

Vendor “A”

Postage $.1884 / piece

Freight $.0054 / piece

Total $.1938 / piece

Difference of $.0046 / piece or $4.60/M

Savings per mailing $15,385

Annual Savings of $690,000
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Delivery & Seed Tracking

Market differentiator especially with commingled mail
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It’s an “All of the Above World”
Coordinating multiple campaigns across multiple channels

to produce truly integrated marketing communications …  
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Multi-Channel Marketing Results!



Product Showcase
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Data + Personalization + Versioning = Success
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Customer Specific Barcodes

next > Digital Postcards
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Data Drives Checks, Orderforms and Agents
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Cover Personalization
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Financial Loyalty Programs

Agent Personalization

Agent 

Personalization 

and Targeted 

Offers

Variable Four Color 

Photos Integrated 

into Static Printing
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Product of Press with multiple points of personalization

Self-Mailer
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Staggered Pages
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Each four page insert

has ink jet codes

Inkjet Coding
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• Alternative to traditional paper wrap

• All components must be same height

• Personalization 240 dpi

next > Ink Jet

Closed End Press Packages
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High Definition Personalization
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Targeting Gender & Product Affinity
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PURLs
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4C Template - Static (example: center spread 6-page gate)
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Variable Data Added to Match Customer 

(center spread:  6-page gate)
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4/4 Pre-Printed Shell
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Digital Print Swatch “A” Elissa

Elissa Smith

123 Main St

Anytown, Anystate, 12345
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Digital Print Swatch “B” Eric

Eric Smith

123 Main St

Anytown, Anystate, 12345
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B-to-B Product Variability

Offers vary based 

on purchases

Name & Address

Reference #

Account #

next > Customer Acquisition & Retention
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School Color and Name Variability

• 23% lift in response over "static" cover control group

• 10% lift in $ / Per Book
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Thank You

DMAW/EF 2010 Professor’s Institute


