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Social media is a core element of our growth strategy

« Engage and have conversations with people where they are

« Adapt your approach to the medium/platform

« Analyze your audience/intended audience to determine areas of focus

* Incorporate social sharing and conversation tools into your own content

V. ROERGS SA0 SUNTEY. " THEYVE SUaped 10 S0 Many Changes over
the years \What you have here_ if you take the mail out of the equation.
you've got this incredible universal network for the American people,
probably the only universal network that goes to every home and every

business six days a week "
y T o

Rolando, speaking Sunday on CNN's "State of the Union " noted that
the Postal Service's chief holiday competitors, FedEx and UPS, are also
its strongest business partners.

Buy a link here
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Sheilah Bradley shared Carolyn Hax - CAROLYM
HAX = 4 hours ago

Lisa Beth Goldstein shared Falafel Frenzy in

"Probably the fastest growing division in both of those companies is the Washington, DC: Events on washingtonpast,com - 4
W B P EV W f =

Postal Service delivering the last mile for them, taking their parcels door
to door because it makes more sense for us to do it because we go to
every house " Rolando said. "They may go to every 530th house, every
100th house "

-,

Katharine Zaleski shared Creators of Angry Birds
S happily dreaming of spinoffs - on Surdz

o

How are you sending your holiday letters and packages? How was
your most recent visit to the local post office? Leave your thoughts
in the comments section below wﬂ 'Don't Ask, Don't Tell' clears hurdle in Senate

14,135 people shared this.

935 people shared this,

wﬂ Chavez defends plan for Internet regulations

- Cabinet and Staff News: President Obama is exiending an olive

branch to liberal groups and had a so-so year. Secretary of State mp r;lf:"::?I:Edcr?:ﬁ:zﬂﬁ:tgfﬁ\ﬁliﬂé Ccﬁ:izr:ium
Hillary Rodham Clinton had a good year while Treasury Secretary —. _: e =
Timothy F. Geithner had a betier-than-expecied year. Rep. Darrell

Issa (R-Calif ) doesn't expect to be Obama's chief persecutor. Vice Wi E’Etl_f METER: Conflicting GOP messages on pay
President Biden says al Qaeda in Pakistan is "weaker." /P,

.S BORDER PATROL:

- Napolitane confirms gang killed border agent in battle: The

homeland security secretary says an elite Border Patrol squad was I] Facebook sodil plugin ogged out view
pursuing a gang that preyed on drug smugalers when agent Brian

Terry was shot and killed. View More Activity (>
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Does social media drive traffic?

Facebook fans up from 30K to 100K in one year; referrals up 455%
Twitter followers up from 20K to 250K in one year; referrals up 158%

Facebook and Twitter Referrals
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We embed social media into our journalism

 Example: #RateTheRedskins
« Daily callouts for feedback on an article or issue

INSIDER IPHONE APP

Download Football Insider
2010, a frea iPhone app
perfect for Redsking fans. it
features breaking news
from this blog. player and
taam-focused daily stones
written by The Post's
Redskins beat raporiers,
analysis by the Post’s
award-winning columnists
and game-day photo
gallaneas 10 go along with
full, updating play-by-play
and statstics from each
game

@ Washingfon Post Digitcl

Redskins =« o/

By Jason Reid

Complete football coverage

* Redskins home

* Game Center

» The Shanahan plavbook
+ The League

On Twitter: Redskinsinsider and PostSports | Facebook | E-mail alerts: Redskins and Sports | RSS

Posted at 12:31 PM ET, 12/ 52010
Rate the Redskins against the Giants

By washingtonpost.com sports editors

On game day, washingtonpost.com turns the tables and asks for your

reactions tog

share your
the game.

Those twe

Here's our ¢
scale of 1 t¢

d o o - O

kpj104 #ratetheredskins 1-they are digressing. love my team,
but this has to slop happening year afler year. expected from

zorn, not shannahan
¥ hours ago

Cwvila68 @washingtonpost Like USUAL....... #78milllondoliars

TERRIBLE!! #Ratetheredskins

o a0

WashingtonPost Armchair quarterback? Tell us how you
thought the Skins fared against the Giants using
#Ratetheredskins hitp.//wapo. stiSvdAl

® hou a0

davidkwill Zratetheredsking hitpJit.colsYm147Z via
@redskinsinsider the only reason they get a 1 is that there is
no 0 on the list of options

18 hows w0




Network News is a popular tool

« Added Twitter feeds to every article this summer

« Added most popular social content by section

« 196K people have opted in to SHARE their info with Network News
« Millions have interacted with the tool
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Your Friends’ Most Recent Activity
will rule in sex bias case of WalMart v, 1.5

B Steve Hills shared Sarah Palin Is wrong about
John F. Kennedy, religion and politics bout ar
&S million female employees? Thinking ...

R, Ed O'Keefe recommended Census estimates US hug://‘wapo.sl/fShAix

Friends® Activity | Most Popular | Twitter Activity
Tweets About This Article

'Q‘ Litzz11: Wonder how corporate SCOTUS m

population at 306M to 313M
/7 P\ KrystalBalll: | hadn't heard about the

n Jenna johnson shared At George Washington w WalMart gender discrimination case,

; University, coed quarters becoming option for Anyone know the details? http:/ /wapo.st

all - 3o : /FShAIX
Sarah Palin is wrong about John F. Kennedy,

mp religion and politics “_;\ Fripso: RT @facingsouth: US Supreme
Dawn Tepper, Steve Hills, 2 other friends and 6 Court to hear massive Walmart gender
18.687 people shared t discrimination case http://wapo.st/fShAiX

#scotus

; Bacteria stir debate about 'shadow biosphere’ at 1 h
pealy Rob Pegoraro, Kristina Wong, 3 other friends n Bronxbomber00: RT @facingsouth: US
2,301, Peopre SHared TS Sunreme Court 1o hear massive Walmar
Incoming GOP freshmen rapidly embracing .
mv big-money fundraisers G What's Your Take?

Marcella Caldwell-Gadson, Tan Ly and 1,39

Court to decide if one class-action suit is proper in
massive Wal-Mart discrimination case: http/Awapo.st
MxP77TK
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iPad App Live Topics are social, aggregated content

The Washington Post sz Redsiins 0

THE WASHINGTON POST THE WASHINGTON POST THE WASHINGTON POST WALL STREET JOURNAL

With Redskins Thomas Boswell: Mike Wise: Manning Finds His

spiraling Albert Redskins must Other Targets
ownward, focus Haynesworth must  rebuild

turns to planning be let go - now
for future ' G%,

NEW YORK POST RIGGO'S RAG
IN EAST RUTHERFORD, N.J. ] . .
ot ot i (;o_od ()I.’ (lays Redskms offensive-
Sunday, Washington Redskins rehved n Vlntage hne woes
quarterback Donovan McNabb . N T
walked slowly off the field at New victory pr edictable

Meadowlands Stadium...

[ TWEETS FROM @REDSKINSINSIDER 8 YOP YWEETERS ON REDSKINS - POWERED BY SULIA

Rich_Campbell: Oh yeah, still 4 games left. RT @redskinsblog RT
@davidelfin: Good news for #Redskins: Bucs put CB Aqgib Talib C Jefr

BN Redskinsinsider: Most interesting thing to me: He repeatedly called
8 Devin Thomas by name of "Derek.” Odd.

3h & Faine on L.R. 27m &

i
VB Redskinsinslder: That's it for Shanahan. Gave no Info on o Q RedskinsDotCom: Shanahan Holds Off On Discussing Haynesworth: £
r'f Haynesworth, but hopes a couple of injuries - Landry, Torain and 3 3 Mike Shanahan said he would address questions about Albert 3

Rogers - are improved by Sunday 1h Hayne... http://redsk.in/hpigQu 27

i SR Redskinsinsider: Trent Williams is still sore. Shanahan won't know & Kl redskinsblog: RT @davidelfin: Good news for #Redskins: Bucs just

N o G

-
& Ex¢onMobil

Taking on the word's toughest energy thalenges”

Ways we are helping provide more energy with fewer emissions. See how. } 5
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We have started global Twitter Trends

 #wherewereyou became GLOBAL Twitter Trend after we started it on BlogPost

Nieman JournalismLab ReSiy=gp/e (=

£O0JROT OF THE MIEHAN TOUNDATION AT HARVARD UMIVERSITY

WHERE TV MEETS SOCIAL MEDIA

#Wherewereyou: WaPo puts the humble hashtag to work

In our new age of two-way news, news organizations sometimes struggle to find
a way to foster productive conversation: 10 move beyond superficial gestures of

Inclusiveness — empty questians, atomized responses — 10 Create conversation
that is meaningful and purposeful. This weekend, The Washington Post found a

way to create that kind of conversation, by way of commemorating Saturday's

nine-year anniversary of September 11: It created a Twitter hashtag, Washington Post Starts #wherewereyou hashtag
swherewereéyou, asking readers to share where they were when they first learned
that the towers had been hit. BY CORY BERGMAN < SEFTEMBER 13,2010 - POST A COMMENT

¥ Twoot 6 £ Recommend K3 Be the first of your friends to recommend this.

Washington Post Uses #wherewereyou Twitter Hashtag
to Commemorate 9/11 The Washington Post had a great and tremendously simple idea to encourage people 1o shar
memories on Twitter — it crealed the hashlag #wherewerayou.

Postec 2y Lasn Duom & Sectemter 130, J018 400 W ven Corvre

In 3 tasiefl cisplay of using social Mmedia o commemarale 8 Vagecy,

e Washington Post’s Swnerewernayou hashiag maoa i1s way around

R TN A In DC, crossing the street to the bank. I
could see the smoke rising from the

Pentagon from my desk all day.

hat tha very nature of digtal mecia has causax tha hasntag 1o SRt In - : #FW h(\ rewerevou

of the avent that 3 still frneah In many American’s mémonies no doudt

contnbutnd %0 Ihe outpouning of responses onginating from the

Washington Post's Twitier page. bt Nieman Joumatsm Lab points out

meaning 8nd beain documenting cEher santiments as well. The call for . —
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Twitter Promoted Trend
#Election

Gremmroes



twitter ¥

Promoted Trends on Twitter

Back to Home O Save this search

Results for #Election

Worked with Twitter to select trend name with the
most potential—selected #Election

Tweets oot

washingtonpost ©
' { Use our #election guide 1o track all 50 states: hitp.//wapo st

cX

i . Promoted by The Washingion Post
tuﬂttef’ Search : ; At

. NRDC o

NR
There's still time 1o make an important difference for our
environment, get out fo vote! & TV #election

Your Tweets 529
ﬂ 11 hours ago: Heard o rumor that Thnstmas Cup;

aro Dack
Protect our moon borders! Build a fence between the light and

« FedoraFugitive

dark sides! #election
Timeline @Mant . Retweet Searches Lists FO"O\NWQ 266
sl icu )
Be-00

Listed 12
nprnews Recantly lisiad in' Filtae
Bomb Explodes At Swiss Embassy In Greece hilp.//n.priaAaorg My -Fotawing
omér_kostak07ehotmail.cg

.4 Union_Man
[N RT @travisr

absolutely nothing changes
1 new tweet

te bef

1o non-vol

That way you ¢

day. #Election RT @the y)nWright

lo

l_ SMKSensel
" :

commer
RT @The

-’E -g;

nprnews 2 TehRubenDC
As Votes Come In, Here's How NPR Will ‘Call' Races hitp://n.pr k @dcsoth Ha ha ha..that old boy, eh? Too #RightWing for me ;) I'll
bNJsLt { try the Old Ebbitt, might 4. #election
UKCoacthl[pari ¢ ‘ rishouldhavaknown
lk How about @F d24 getting his first NBA start iast night and : a
jay e . pelectonda
@b C s with the big buckets late in SACs win! Y
Remember them last Nov? KEY dnpan T e
Possidon Atsnas
Sakineh Anttars

g emccorp
@ RT @scott_lowe: Update on #EMC #RecoverPoint behavior with
#VAAI (good news!): http.//bit.ly/adkYIY Twitter-for-BiackBerry

n tha oMcial Twittae spp for BlackBarry

alleyinsider

TEARDOWN: What It Looks Like Inside A Samsung Galaxy Tablet A I e A s e
E Bruninosses - Macs - Dinwlopers - Rmsources - © 2010 Twitter

by @ncsaint http://read bi/aemepD

g jimmyfallon
Linet untad \inte tndaut!l
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Goals and Outcomes

Goals:

« Build awareness of The Washington Post brand around the election
« Drive conversations about the midterm elections

* Increase referrals to The Washington Post election coverage

Campaign Results:

« 2Xx average follows during trend

e 2X average account mentions

« 2.5x average referrals to The Washington Post




Impressions built as results came in

:o : _ :
tw.&er Home Profile Find People Settings Campaigns Help Sign out

washingtonpost's analytics @ - v « Back 10 Business Canter  Have feedback?

. .o B

Promoted Tweets Dashboard

Date Range
65.5M 192K 16K 547 70 i =
Trond impressions Tweet im{reancns Chicks L ) Fegisnem
IMpressions per . 6h 1o
18

Now 2 Nov 4
Campaign Trends Tweets
Name Start Date Status Impressions v Impressions Clicks Retweets Replies Engagement
 Washingion Post Promoteo Novemnbar 2, 65,483 647 192.004 1573 547 70 852%
Trend 2010
Download CSV

e



Press coverage

/ \ ﬂeulerile Webs “Twitter just \

announced its plans for election day as well,

Poynter Online: “By being the only news though they appear focused more on
organization using Twitter this way, the working with other more established media
Post could rise above the din of election- outlets than on producing original content
related conversation and draw more and calls to action. That's typical of Twitter,

compared to Facebook. CNN will be
performing bulk analysis of sentiment across
/ Tweets, but perhaps most interesting is

traffic to its website. ”

the Washington Post's plan.” /

/Nieman Lab: “This is an )

intriguing and aggressive move / \

fOI" a_news o_rgamzqtlon and .It I Atlantic: “I think [Katharine

certainly be interesting to see if Zaleski] should be [happy], even

they can take advantage of the if buying a Twitter promoted

. . . 1 ! h the Washingt

increased election conversation on frend didn't crash the Washington

/ Post servers. It shows that the
Post is willing to take social
media seriously as the means by

which news is transmitted now.” /

Twitter to drive traffic.”




Quality is important

« From The Bivings Report:

“The Post ranks 3rd in number of Facebook fans within the top 100 US
newspapers, but its particularly effective form of audience engagement is
what ranks it at the top of our list. It averages 41 likes and 55 comments
for every post on its fan page wall, and maintains a very high fan-to-
circulation ratio. The Post also features two custom tabs and its editors
periodically use HootSuite to schedule posts and ensure a consistent
stream of information to its readers.”

December 17, 2010

Fosted by Alla Goldman in Bivings Facebook Newspaper Study

2 Tweet 75 gllike [ Charles Balazs and 53 others like this,

This is the second installment of our 2010 Facebook Newspaper study, and features ourtop 10 rankings
for the best and most interactive fan pages amongst U.S. newspapers. Newspapers selected were
among the 100 largestin the U.S. (kased on circulation). In additicn to ranking each paper by the number
of Facebook fans, we also looked at number of comments per post, and the variety of post on each page.
The averarching intent was to create a ranking that allowed large regicnal newspapers to compete on an
even digital playing field with large national papers.

1. The Washington Post — The Fostranks 3rd in number of Facebook fans within the top 100 US
newspapers, but it's particularly effective form of audience engagement is what ranks it at the top
of our list. It averages 41 likes and 55 comments for every post on it's fan page wall, and
maintains a very high fan-to-circulation ratio. The Post also features two custom tabs and its
editors periodically use HootSuite to schedule posts and ensure a consistent stream of
information to its readers.

2. The Chicago Tribune — It may be ranked 9th in the US interms of circulation, butthe Chicago
Tribune has its Facebook engagement down to a science. It boasts a custom Welcome landing
page, a number of newspaper-specific sub pages,as well as a discussion tak. This is in addition
toit's high average number of likes and comments on every post, and its continuous reader
fquestions.
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Washington Post Media
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